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The NRSD Theory of Action
Through communication systems and protocols, clearly aligned and articulated curricula, innovative practices, shared

leadership, equitable opportunities and outcomes for all, and e�ective resource allocation, we will inspire and challenge all
learners to realize their unique potential in becoming active contributors to their community.

School Improvement Plan: User’s Guide

Overview:
The school improvement plan  articulates Florence Sawyer School intentions relative to the district’s articulated mission, vision, and core values.
The objectives, initiatives and actions found throughout the document are designed to move student learning and teacher growth forward across
the school system. The Florence Sawyer School are represented in two primary domains: district wide strategic plan objectives and school specific
specific goals. Within each of these domains, current reality, desired state, objectives, initiatives, and action steps are identified.

Strategic Objective:
Strategic Objective refers to one of  the four identified objectives written  in the Nashoba Regional School District strategic plan. Every school goal
should be linked to an objective in the strategic plan for a given school year.

Strategic Initiative:
A strategic initiative is a goal that supports the strategic objective. Multiple initiatives are needed to provide detail in how the strategic objective
will be achieved.

School Goal:
School goals should support the overall district objectives and initiatives.  They should reflect the specific priorities of the school, be rigorous,
attainable, measurable, and reviewed throughout the year.
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“Current Reality”
Current Reality refers to the observations and data that provides the community with the context and rationale for the articulated goals,
objectives, and action steps.

Desired State (Goals)
The desired state indicates expected outcomes with the implementation of actions steps.  It answers the question, “Given where we are at present,
where would we like to be in a year's time?”

Reading the table:

Strategies and Action Steps Responsibility Timeline Evidence of E�ectiveness

Strategies and Action Steps: refers to the objectives and actions that will be taken by faculty and sta� to achieve the desired state.

Responsibility: refers to the faculty, sta�, and community members who will assume primary responsibility for
measurement and indicators of success for each of the goals, objectives, and action steps.

Timeline: refers to the time allocated for the achievement of articulated indicators. Rigorous goals often are multiple
year goals.

Evidence of E�ectiveness: refers to the metrics that will be used to ascertain the degree to which the goals, objectives, and action steps
have been implemented and executed with success.

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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The Hale Middle School Goal #1

NRSD Strategic Objective: Improve communication systems and protocols to strengthen culturally responsive
home/school relationships that foster understanding and community engagement

NRSD Strategic Initiative: SI #1 Develop consistent communication structures and protocols across the district
NRSD Strategic Initiative: SI #3 Improve upon communication of student progress

School Goal #1:
1.1  Hale Middle School  will calibrate with the NRSD schools to ensure consistent communication structures and
protocols across the district.
1.3   Hale Middle School  will standardize protocols and expectations of communication regarding student progress.

(check one)   ___One year goal     _X__ Multi-year goal

Current Reality:
1.1 The schools, grade levels and educators within the schools, have di�erent approaches to communication.
1.3 Communication of student progress currently includes report cards, conferences and informal meetings.

Desired State: School, grade level and educators within the school will have aligned approaches to communication that
mirror the structures and protocols within the Nashoba Regional School District.

Strategies and Action Steps Responsibility Timeline Evidence of E�ectiveness

SI#1 Implementation of Smore, website refresh, and  School
wide communication protocols.

Administration, Faculty
2022 - 2025 Qualitative:

Examples from administration
Documents demonstrating
communication protocols
Parent Survey

Quantitative:
Smore along with metrics

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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Anecdotal:

SI#1  Standardized classroom / grade level communication
procedures and protocols

Administration, Faculty
2022 - 2025 Qualitative:

Minutes from grade level meetings.
Examples from educators and grade
level teams.
Documents demonstrating procedures
and protocols.

Quantitative:
Developing protocols at PLC’s and
Sta� Meetings
Evaluate the e�ectiveness of protocols
at PLC’s and Sta� Meetings

Anecdotal:
Sta� self reflection
Administrative self reflection

SI#3 Implementing a system of universal screeners (BAS,
renaissance)

Administration, Faculty
2022-2024 Qualitative:

Examples of screeners.

Quantitative:
Timetable of screeners.
Sample  screenings.
Redacted results.

Anecdotal:

SI#3 Review and update STAT process to include measurable
data points (MCAS, Renaissance, VOCAL, YRBS) and calibrate
with the other NRSD Schools

Administration, Faculty
2022-2024 Qualitative:

STAT flow chart.
Parent survey
Student Survey
Sta� Survey

Quantitative:
Redacted STAT
STAT outcome
Case study data

Anecdotal:
Sta� Reflection

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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SI# 3  Review approaches to formal and informal conferencing
with students, families and teachers and make
recommendations to establish consistent NRSD procedures

Administration, Faculty
2022-2025 Qualitative:

Surveys from parents
Minutes from meetings
Documents with evidence of structural
changes to the conferencing model

Quantitative:
Impact data on conference model

Anecdotal
Observation notes from conferences.
Meeting minutes.

Hale Middle School Goal #2

NRSD Strategic Objective:  Support and inspire all learners through improving and implementing clearly aligned and
articulated curricula, equitable innovative instructional and assessment practices and shared leadership.

NRSD Strategic Initiative:
SI #2: Develop a Professional Learning Community culture across all schools, departments, and grade levels

School Goal # 2 Develop Professional Learning Communities which will establish common educational principles,
practices and pedagogy specific to Hale Middle School.

(check one)   ___One year goal     __X_ Multi-year goal

Current Reality:  Professional Learning Communities guided by common principles, practices and assessments are
inconsistently developed and utilized. The current “team” approach at Hale Middle School does not meet the
Professional Learning Community standard.

Desired State:  All educators utilize Professional Learning Communities which will establish common educational
principles, practices, and pedagogy.

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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Strategies and Action Steps Responsibility Timeline Evidence of E�ectiveness

SI#2 Establish professional learning communities at each
grade level and team that serve as tool for informing
instruction, professional practice, and pedagogy

Administration, Faculty 2022-2025 Qualitative:
Minutes from meetings
Faculty professional practice goals
Faculty Student Learning Goals
Sta� Survey
Professional Development

Quantitative:
Case Study Data
Assessment Data

Anecdotal:
Sta� reflection
Administrative Reflection

SI#2 Transform grade level and vertical teams into
professional learning communities that grow the Portrait of a
Nashoba Graduate competencies within our students and sta�

Administration, Faculty
2022-2025 Qualitative:

Examples of the following from PLC
meetings: scenarios, minutes, sta�
surveys, role play activities, agendas,
activities, lesson plans, and
assessments
Sta� Survey

Quantitative:
Case Study Data
Assessment Data

Anecdotal:
Staf Reflection
Administrative Reflection

SI#2 Establish cyclical goals based on the Portrait of a
Nashoba Graduate competencies for professional learning
communities.

Administration, Faculty 2022-2025 Qualitative:
Goals for PLCs

Quantitative:

Anecdotal:

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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SI#2 Establish and reinvigorate  instructional practices and
educational experiences that intentionally include the Portrait
of a Nashoba Graduate competencies.

Administration, Faculty 2022-2025 Qualitative:
Sta� surveys
Student surveys
Lesson plans
Classroom observations
Evidence of “experiences”
Assessments

Quantitative:
Assessment Data

Anecdotal:
Sta� Reflection
Administrative Reflection

Hale Middle School Goal #3

NRSD Strategic Objective:  Ensure equitable opportunities and outcomes for all through increased awareness,
representation, practices, and communication around diversity, equity, and inclusion.

NRSD Strategic Initiative:  SI #3: Integrate social emotional learning best practices into daily instruction and student life

School Goal #3
3.3 Hale Middle School will integrate social emotional learning best practices into daily instruction and student life

(check one)   ___One year goal     __X_ Multi-year goal

Current Reality:  Social emotional learning practices are in the initial implementation stage with continuing work on
incorporation into daily instruction and student life in the developmental stages.

Desired State:  Social emotional learning practices are implemented into daily instruction and student life.

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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Strategies and Action Steps Responsibility Timeline Evidence of E�ectiveness

SI#3 Building based and individual professional development
on Social Emotional Learning.

Administration, Faculty 2022-2025 Qualitative:
Professional development plans.
Agendas from PD.
Educator Goals
Lesson plans
Student Surveys

Quantitative:

Anecdotal:
Sta� Reflection and feedback

SI#3 Establish Professional Learning Communities (PLC) that
explore SEL best practices.

Administration, Faculty
2022-2025 Qualitative:

Minutes from meetings
Examples of activities used in lesson
plans

Quantitative:

Anecdotal:
Classroom observation notes.

Hale Middle School Goal #4

NRSD Strategic Objective: 4  Maximize the potential of students, sta�, caretakers and community through e�ective resource
allocation through; -cultivating short-term and long-range planning, maintenance, renovation, and building
initiatives.-recruiting, hiring, supporting and retaining a highly e�ective, diverse workforce.
-maintaining and upgrading technology systems to ensure access to robust digital resources.

NRSD Strategic Initiative:
SI #5: Review of school safety and develop priority actions as district and for individual schools

School Goal

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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#4.1  Hale Middle School will review, adjust and evolve safety practices and procedures consistent with District and
Safety organizations.

(check one)   ___One year goal     __X_ Multi-year goal

Current Reality:  The ever evolving approach to safety protocols in schools has outpaced our procedures over the past
two years.

Desired State:  Hale Middle School will implement multiple drills pertaining to student/sta� safety. These will include
but are not limited to evacuations, lockdowns, shelter in place, cardiopulmonary resuscitation, Fire and table top drills.

Strategies and Action Steps Responsibility Timeline Evidence of E�ectiveness

SI#5 Hale Middle School administration will serve as a
member on district and local safety teams

Administration 2022-2025 Qualitative:
Meeting minutes/agenda
Drill schedules
Safety protocols

Quantitative:
Exact details and number of drills
performed

Anecdotal:

SI#5 Hale Middle School will practice ALICE protocols
regularly throughout the year as aligned with Lead Nurse
Timetable

Administration, Faculty 2022-2025 Qualitative:
Meeting minutes/agenda
Drill schedules
Safety protocols

Quantitative:
Exact details and number of drills
performed

Anecdotal:

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community
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SI#5 Hale Middle School will collect data relative to ALICE
implementation, share with the HMS School Safety
Committee  and adjust practices as needed.

Administration, Faculty 2022-2025 Qualitative:
Meeting minutes/agenda
Drill schedules
Safety protocols

Quantitative:
Exact details and number of drills
performed

Anecdotal:

SI#5 Hale Middle School will include representatives of local
first responders in drills, debriefs, consultations and safety
audits

Administration, Faculty 2022-2025 Qualitative:
Meeting minutes/agenda
Drill schedules
Safety protocols

Quantitative:
Exact details and number of drills
performed

Anecdotal:

SI#5 Hale Middle School will engage in a safety audit with
NRSD facilities and local first responders.

Administration, Faculty 2022-2025 Qualitative:
Meeting minutes/agenda
Drill schedules
Safety protocols

Quantitative:
Exact details and number of drills
performed

Anecdotal:

Together, we inspire and challenge all learners to realize their unique potential and become active contributors to their community


